                                                                                                                                                                                        NIT/AP/Estt-38/2011-12




      Date: 23/06/2017
[image: image1.png]



National Institute of Technology, Arunachal Pradesh

Yupia, Arunachal Pradesh – 791112

Ph No: 0360-2284801/2001581/2001582 Fax: 0360-2284972

E-mail: nitarunachal@gmail.com

THE MINUTES OF THE 20th meeting of the Buildings & Works committee of National Institute of Technology, Arunachal Pradesh ON 23/06/2017 AT 10 AM AT THE NIT TRANSIT HOUSE, Jhalukbari, Guwahati ,Assam 
The following members were present in the meeting:
1. Prof. S. Birendra Singh, Director In-charge, NIT Arunachal Pradesh------- On Chair
2. Dr. P.K. Bandyopadhyay, Station In-charge, NIT-Arunachal Pradesh---- Invitee

3. Dr. A.K.Atta, Dean In-charge (P&D), NIT-Arunachal Pradesh – Member

4. Dr. Mainak Mallik, Chairman, Construction Committee and HoD of Civil Engineering, NIT-Arunachal Pradesh--- Invitee

5. Er. Jagannath Datta, Manager (Mains), CESC Ltd. Kolkata………….Member

6. Er. S. R. Kumar, Ex-SE, PHED, Western Zone, Govt. of AP- Member

7. Sri Gautam Roy, Asst. Registrar, NERIST, Arunachal Pradesh- Member

8. Sri Taba Tadhe Goyang, Assistant Registrar (Acad.), NIT, Arunachal Pradesh--- Invitee
9. Sri Gomar Bam, JE (Electrical), NIT, Arunachal Pradesh---- Invitee
Agenda Items No. 20.01. Confirmation of the Minutes of 19th B&WC Meeting & Action Taken Report:
Decision: Minutes of the 19th meeting of B & WC were dully approved. Action taken report was noted with satisfaction and approved. 
Agenda Item 20.02: Ratification of petty construction works:
The following works were taken up / completed by NIT, Arunachal Pradesh at its temporary campus at Yupia for smooth running of classes, establishment of laboratories and other need based requirement of the students / faculty members. 

	Sl. No.
	Name of work
	Amount

	1
	Construction of Aluminum Frame Partition at NIT, A.P. Yupia
	Rs. 4,27,204/-

	2
	Partition wall inside structural lab Room at NIT, A.P.
	Rs. 63,486/-

	3
	Partition for computer lab in surveying lab of civil department at NIT, Yupia
	Rs. 1,18,406/-

	4
	Construction of three numbers of badminton courts for Hostels
	Rs. 2,03,973/-

	5
	Construction of temporary three badminton courts and two number of volleyball court at NIT, Jote 
	Rs. 2,25,287/-

	6
	Construction of temporary volley ground (2 numbers) at NIT, Jote 
	Rs. 1,35,522/-

	7
	Maintenance of staff and faculty quarters
	Rs. 1,47,598/-

	8
	Replacement and repairing doors at Director Chamber & Type-III Girls Hostel
	Rs. 24,800/-


Each of such construction works was of below Rs. 5 lakh for which option of limited quotation were made applicable with acceptance of lowest quote. Due to need of construction on time-bound urgency and of limited availability of fund on date, some works were also judiciously and methodologically done in phases in term of GFR.

Building & Works Committee may deliberate on and may approve the stated construction works as above.

Decision: As codal formalities were followed in all mentioned work, Building & Works Committee ratified and approved with the note that except works under sl.no.4,5,6,7 & 8 others were completed.
Agenda Item 20.03: Construction of Academic Building (CSE & ECE):
In order to facilitate construction activity of CSE and ECE Academic building it was earlier decided to go for Pre-fabricated building. But  the construction activity is not satisfactory and only foundation of this building has been cast with the same detail as provided for normal (Civil, Mechanical, Bio-tech and Chemical academic building). In this connection, undertaking given by construction agencies Hindustan Prefab Ltd. that the same would be completed by October’2016. (Annex-20.01)

Therefore, it would be better to go for conventional construction which will have a cost difference of Rs. 27.4832 crore (Rs. 62.2901 crore – Rs. 34.8069 crore). (Annex-20.02)

Building & Works Committee may deliberate on and decide the course of action.

Decision: 
Agenda Item 20.04: Seeking approval of Revised DPR for 1260 students:
With reference to letter from MHRD (letter no. F.No.31-1/2012.TS-III  dated 10th Mar’ 2017),  a revised Detail Project Report (DPR) for 1260 students has been prepared by NIT, Arunachal Pradesh, where the following modifications have been made compare to previous DPR-2016 (Annex-20.03 to be placed on the table):

1. Number of students reduced from 2825 to 1260.

2. Number of faculty member reduced from 282 to 101.

3. Number of non-teaching staff reduced from 310 to 153.

4. Based on revised student capacity total reduction in cost of hostel building (on-going) is   Rs.8.00 (eight) crore (approx.).

5. Based on revised faculty member/non faculty member total reduction in staff quarters (on-going) Rs. 6.00 (six) crore (approx.).

6. Total budgetary cost for pending works has been (reduced from Rs. 902.00 crore to Rs. 365 crore (approx.)

7. In overall total cost of the project got reduced from Rs. 1641.00 crore to Rs. 1040.95 crore.

8. Current outstanding balance on account of works completed at site got increase from Rs. 97.00 crore to Rs. 106.00 crore due to progress of work during the period January’2016 to May’2017.

Building & Works Committee may deliberate and approve the same.

Decision: It is noted that the said Revised DPR for 1260 students was prepared with due consultation with Dr. Mainak Mallik, Chairman, Construction Committee & HoD of Civil Engineering of NIT,A.P, Dr. A.K. Atta, DIC (P&D), Executive Engineer, RWD, Govt. of A.P. and Sri Gautam Roy, AR, NERIST, Govt. of India and M/s Space Ace (Architecture appointed by BoG). 

The cost estimate of the proposal was found to be appropriate in term of cost index of CPWD at Jote which is about 1.5 times higher than all India average.


Submitted revised DPR was duly approved.

Agenda Item 20.05: Construction of External Power Supply at NIT-Jote:
1. The comments received from the external expert (request sent vide letter no. NIT/AP/Works-217/2016-17/1595-1596 dated 03.02.2017)  are enclosed and also endorsed by the internal committee member. (Annex-20.04)



The expert member has commented following points on 11 KV and LT Network:

2. No systematic diagram of 11 KV and LT Network in the DPR and flexibility/redundancy (in case of outage) could not be ascertained.

3. Number of DTRs are very less compare to number of establishment.

4. Proposed DTRs are of high rating. Expert members suggested for small rated DTRs. For reliability and quick restoration in case of outage of a particular DPR. 

Therefore, it is proposed that the 33 KV express line and power sub-station may be allotted to Department of Power, Govt. of Arunachal Pradesh and the DPR for 11 KV and LT Network may be prepared by NIT, A.P. in consultation with IIT, Guwahati and Er. Jagannath Datta, Manager (Mains), CESC Ltd. Kolkatta.


Building & Works Committee may deliberate and decide.

Decision:
Agenda Item 20.06: Seeking approval to acquisition of land from state government/ land donars:


Government of Arunachal Pradesh allotted 301 acres of land area to NIT at Jote. The allotted land area was duly measured by district officials of state government. But as per report of engineering cell of NIT, A.P. after digital survey the actual usable land area is found to 133.66 acres only. Therefore, to construct the full campus of NIT at Jote required some usable more land. 

Our former Director of NIT, A.P. also written to State Government for this purpose is placed at Annexure-20.05. 

Building & Works Committee may deliberate and decide.
Decision:
Agenda Item 20.07: Status report of all ongoing projects at NIT, A.P. (Jote)
	Deptt. Name
	Name of Work
	Sanction Amount
	% of work completed

	Hindustan Prefab Limited, Govt. of India
	Construction of Director Bunglow, Admin Building & Academic Building(Civil & Mechanical)
	Rs. 5246.98 lakh
	76%

	Hindustan Prefab Limited, Govt. of India
	Construction of 2 Nos.Academic Building (Chemical & Bio-Tech)
	Rs. 3480.69 lakh
	75%

	Hindustan Prefab Limited, Govt. of India
	Construction of Hostel Building
	Rs. 3936.32 lakh
	67%

	Hindustan Prefab Limited, Govt. of India
	Construction of Academic Block (CSE + ECE)
	Rs. 6229.01 lakh
	10%

	Hindustan Prefab Limited, Govt. of India
	Construction of Retaining wall, Road work & Misc. Work
	Rs. 2017.87 lakh
	90%

	Hindustan Prefab Limited, Govt. of India
	Construction of UG Hostel for Girls and Type-IV(B) Qtr. for PEB Structure
	Rs. 6540.00 lakh
	62%

	Hindustan Prefab Limited, Govt. of India
	Construction of Temporary Steel Bridge
	Rs. 

140.00 lakh
	100%

	Hindustan Prefab Limited, Govt. of India
	Construction of RCC Slab over Temporary steel Bridge
	Rs. 

18.57 lakh
	100%

	Hindustan Prefab Limited, Govt. of India
	Construction of RCC U Shaped Drain cum Retaining wall for Hill Bottom of Administrative Building at NIT,Jote
	Rs. 

128.27 lakh
	100%

	Hindustan Prefab Limited, Govt. of India
	Providing & Installation of Passenger Elevator (5 Nos. for 16 Passenger & 1 Nos. for 8 Passengers) including Civil & Electrical works for Civil, Mechanical, Biotech, chemical and Administrative Block
	Rs.

270.33 lakh
	16%

	Central Public Work, Govt. of India
	Construction of Boundary Wall
	Rs. 

1913.24 lakh
	92%

	Central Public Work, Govt. of India
	Construction of Central Library
	Rs. 

7471.00 lakh
	23%

	Public Work Deptt. Govt. of A.P.
	Construction of Hostel Building (Boy’s and Girl’s)
	Rs. 7899.26 lakh
	75%

	Public Work Deptt. Govt. of A.P.
	Construction of Approach road at NIT, A.P.
	Rs. 

276.30 lakh
	100%

	Public Work Deptt. Govt. of A.P.
	Up-gradation of Existing Approach Road, NIT, A.P.
	Rs. 

322.67 lakh
	100%

	Rural Work Deptt. Govt. of A.P.
	Construction of Feeder Road, Internal Road & Main Road
	Rs. 3866.28 lakh
	80%

	Rural Work Deptt. Govt. of A.P.
	Construction of Temporary road at NIT, Jote
	Rs. 

34.02 lakhs
	100%

	Rural Work Deptt. Govt. of A.P.
	Construction of Retaining wall in between Bridge & Entry point
	Rs. 

408.28 lakh

	100%

	Rural Work Deptt. Govt. of A.P.
	Construction of Type-II Qtr.
	Rs. 1604.00 lakh
	70%

	Rural Work Deptt. Govt. of A.P.
	Construction of Entrance Gate
	Rs.

 205.60 lakh
	50%

	Rural Work Deptt. Govt. of A.P.
	Construction of 5 Bedded Medical Unit
	Rs. 

868.47 lakh
	65%

	Rural Work Deptt. Govt. of A.P.
	Construction of Retaining wall (120 m)
	Rs. 

242.56 lakh
	90%

	Rural Work Deptt. Govt. of A.P.
	Construction of Storm Water Drain along the outer side of compound wall of NIT, Jote
	Rs. 

327.82 lakh
	90%

	Rural Work Deptt. Govt. of A.P.
	Anti-Erosion Protection work at Front and Back side of Boys Hostel at NIT, A.P
	Rs. 929.34 lakh
	55%

	Water Resource Deptt.
Govt. of A.P.
	Construction of Shopping Complex
	Rs.

776.00 lakh
	80%

	Water Resource Deptt.
Govt. of A.P.
	Construction of Retaining wall to save Bridge
	Rs. 

513.36 lakh
	100%

	Water Resource Deptt.
Govt. of A.P.
	Construction of Central Workshop
	Rs.

511.24 lakh
	50%

	Water Resource Deptt.
Govt. of A.P.
	Additional earth cutting for land at upper and lower ridge of NIT,Quarter area at NIT, A.P. Jote
	Rs. 

115.55 lakh
	100%

	Water Resource Deptt.
Govt. of A.P.
	Construction of MIBT Type-1 Qtr. at NIT, A.P.
	Rs. 

127.36 lakh
	100%

	Power Deptt. Govt. of A.P.
	Providing Power Supply at NIT, A.P
	Rs.

 112.45 lakh
	100%

	PHE & WS Deptt., Govt. of A.P.
	Providing water supply at NIT,A.P. Jote
	Rs. 

870.92 lakh
	95%

	PHE & WS Deptt.,Govt. of A.P.
	Construction of Type-IV (A) Quarter
	Rs. 2586.00 lakh
	85%

	PHE & WS Deptt., Govt. of A.P.
	Construction of Approach road to Water Treatment Plant
	Rs. 

121.00 lakh
	98%

	PHE & WS Deptt., Govt. of A.P.
	Construction of VIP & Faculty Guest House
	Rs. 
1451.40 lakh
	60%

	PHE & WS Deptt., Govt. of A.P.
	Construction of Compound wall around WTP
	Rs. 
34.29 lakh
	100%

	PHE & WS Deptt., Govt. of A.P.
	Construction of Football Ground
	Rs.

1182.46/- lakh
	60%

	PHE & WS Deptt., Govt. of A.P.
	Relocation of water supply line at Jumi Village
	Rs.

68.82 lakh
	98%

	PHE & WS Deptt., Govt. of A.P.
	Construction of Water Testing Laboratory for Water Treatment Plant at NIT, Jote.
	Rs. 
9.18 lakh
	98%

	PHE & WS Deptt., Govt. of A.P.
	Construction of 2 Lakh Litres capacity water tank at NIT, Jote
	Rs. 
29.42 lakh
	98%

	PHE & WS Deptt., Govt. of A.P.
	Construction of Type-IV Quarter (Sh: RCC Retaining wall)
	Rs. 
80.90 lakh
	100%

	PHE & WS Deptt., Govt. of A.P.
	Restoration of Flood Damaged Water supply system at NIT, A.P.
	Rs. 
14.63 lakh
	100%


This is placed to Building & Works Committee for kind information.
Decision: Noted and approved
Agenda Item 20.08 :Report of payment already released to various construction agencies
	Name of the Project
	Executing Agencies with address
	Sanction Amount
	Total payment released till date 

	Construction of Academic Building (Civil & Mechanical), Administrative Building & Director Bunglow
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs.

5246.98 lakh
	Rs.

3353.61 lakh

	Construction of Hostel Building (Boy’s)
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs.

 3936.32 lakh
	Rs. 

887.26 lakh

	Construction of UG Girls Hostel and Type-IV(B) Qtr. for PEB Structure
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	

Rs. 

6540.00 lakh
	Rs.

 3441.52 lakh

	Construction of 2 Nos.Academic Building (Chemical & Bio-Chemical)
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

3480.69 lakh
	Rs. 

2098.57 lakh

	Construction of Academic Block (CSE + ECE)
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

6229.01 lakh
	Rs. 

1027.78 lakh

	Construction of Retaining wall, Road work & Misc. Work
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

2017.87 lakh
	Rs. 

929.26 lakh

	Construction of Steel Bridge
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

97.94 lakh
	Rs. 

87.89 lakh

	Construction of RCC Slab over Temporary steel Bridge
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

18.57 lakh
	NIL

	Construction of RCC U Shaped Drain cum Retaining wall for Hill Bottom of Administrative Building at NIT,Jote
	Hindustan Prefab Limited, A  Govt. of India Enterprise
	Rs. 

128.27 lakh
	NIL

	Providing & Installation of Passenger Elevator (5 Nos. for 16 Passenger & 1 Nos. for 8 Passengers) including Civil & Electrical works for Civil, Mechanical, Biotech, chemical and Administrative Block
	Hindustan Prefab Limited, A  Govt. of India Enterprise


	Rs.

270.33 lakh
	Rs. 

54.066 lakh 

	Construction of Boundary Wall
	Central Public Work, Kimin Central Division, Govt. of India
	Rs. 

1913.24 lakh
	Rs. 

1554.51 lakh

	Construction of Central Library
	Central Public Work, Kimin Central Division, Govt. of India
	Rs. 

7471.00 lakh
	Rs. 

1867.75 lakh

	Construction of Hostel Building (Boys & Girls) at NIT, A.P.
	Public Work Deptt. Doimukh Division, Govt. of A.P.
	Rs.

7899.26 lakh (7182.00+318.00+399.26)
	Rs. 

2858.56 lakh

	Construction of Approach road at NIT, A.P.
	Public Work Deptt. Doimukh Division, Govt. of A.P.
	Rs. 

276.31 lakh
	Rs. 

276.31 lakh

	Up-gradation of Existing Approach Road, NIT, A.P.
	Public Work Deptt. Doimukh Division, Govt. of A.P.
	Rs. 

322.67 lakh
	Rs. 

290.16 lakh

	Construction of Feeder Road, Internal Road & Main Road
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs.3866.28 lakh

(Rs.3606.82+259.46 lakh)
	Rs. 

2140.48 lakh

	Repairing of  Feeder Road, Internal Road & Main Road
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs.

85.00 lakh
	Rs. 

50.00 lakh

	Construction of Temporary road at NIT, Jote
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

34.02 lakhs
	Rs. 

34.02 lakhs

	Construction of Retaining wall in between Bridge & Entry point
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

408.28 lakh
	Rs. 

408.28 lakh

	Construction of Type-II  Staff Quarter
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

1604.00 lakh
	Rs.

 551.00 lakh

	Construction of Entrance Gate
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs.

 205.60 lakh
	Rs. 

51.40 lakh

	Construction of 5 Bedded Medical Unit


	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

868.47 lakh
	Rs. 

217.11 lakh

	Construction of Retaining wall (120 m)


	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

242.56 lakh
	Rs. 

145.54 lakh

	Construction of Storm Water Drain along the outer side of compound wall of NIT, Jote
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

327.82 lakh
	Rs.

 81.95 lakh

	Anti-Erosion Protection work at Front and Back side of Boys Hostel at NIT, A.P
	Rural Work Deptt. Papum Poma Division, Yupia, Govt. of A.P.
	Rs. 

929.34 lakh
	Rs. 

185.86 lakh

	Construction of Shopping Complex
	Water Resource Deptt., Govt. of A.P.
	Rs. 

776.00 lakh
	Rs. 

539.50 lakh

	Construction of Retaining wall to save Bridge
	Water Resource Deptt., Govt. of A.P.
	Rs. 

513.36 lakh
	Rs. 

513.36 lakh

	Construction of Central Workshop
	Water Resource Deptt., Govt. of A.P.
	Rs. 

511.24 lakh
	Rs. 

223.67 lakh

	Construction of MIBT Type-1 Qtr. at NIT, A.P.
	Water Resource Deptt., Govt. of A.P.
	Rs. 

127.36 lakh
	Rs. 

127.36 lakh

	Additional earth cutting for land at upper and lower ridge of NIT, Quarter area at NIT, A.P. Jote
	Water Resource Deptt., Govt. of A.P.
	Rs. 

115.55 lakh
	Rs. 

25.00

	Providing Power Supply at NIT, A.P
	Power Deptt.  Govt. of A.P.
	Rs.

 112.45 lakh
	Rs. 

112.45 lakh

	Providing water supply at NIT,A.P. Jote
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

870.92 lakh
	Rs. 

791.60 lakh

	Construction of Type-IV (A) Quarter
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

2586.00 lakh
	Rs. 

    1481.38 lakh

	Construction of Water Testing Laboratory for WTP at NIT, Jote.
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

9.18 lakh
	Rs. 

3.67 lakh

	Construction of 2 Lakh Litres capacity water tank at NIT, Jote
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

29.42 lakh
	Rs. 

11.77 lakh

	Construction of Approach road Water Treatment Plant
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

121.00 lakh
	Rs. 

88.33 lakh

	Construction of VIP & Faculty Guest House
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

1451.40 lakh
	Rs. 

562.85 lakh

	Construction of Compound wall around WTP
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

34.29 lakh
	Rs. 

25.72 lakh

	Construction of Football Ground
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs.

1182.46 lakh
	Rs. 

286.49 lakh

	Relocation of water supply line at Jumi Village
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs.

68.82 lakh
	Rs. 

48.17 lakh

	Construction of Type-IV Quarter (Sh: RCC Retaining wall)
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

80.90 lakh
	Rs. 

32.36 lakh

	Restoration of Flood Damaged Water supply system at NIT, A.P.
	PHE & WS Deptt., Itanagar Division, Govt. of A.P.
	Rs. 

14.63 lakh
	Rs. 

5.85 lakh


This is placed to Building & Works Committee for kind information.

Decision: Noted and approved.
******The meeting ended with vote of thanks to the Chair*****
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